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HAMPSHIRE RUGBY FOOTBALL UNION LIMITED
Minutes of the

CLUBS’ MEETING

held on Monday 16 November 2009
at Tottonians RFC
Clubs Represented

Alresford RFC






Sue Bell

      Alton RFC







David Bugler

Fareham Heathens





Roger Evans
Farnborough RUFC





Tony Moore
Gosport & Fareham RFC




Joe Cloke

Havant RFC






Nigel Dade

Millbrook RFC






Gordon Race

New Milton & District RFC




Nick Olsen, Laurence Tams










Derek Johnston, Robin Jackson

Portsmouth RFC





Cathy Whapham

Tottonians RFC






Bruce Elkins
Trojans FC







John Mist, Paul Searle

In attendance

HRFU President





Mike Glogg




Chairman Clubs’ Meetings & RFU Representative

Neil Hagerty

Executive Director & Honorary Sec



John Pope
Management Chairman





Peter Topham

Finance Chairman





Jed Stone

Community Rugby Chairman




Dave Marsden

Governance Chairman





Richard Hornblow

Rugby Director






Tim Allen

Competitions Chairman





John Collins

Marketing Chairman Designate




Viv Sage

RFU RDO







Jon Brookstein
RFU RDO







Jamie Sanders

Secretary Clubs’ Meetings




Deborah Sage

The Chairman opened the meeting at 1925.  He welcomed the attendees to the meeting and thanked Tottonians RFC for hosting the evening’s meetings.
Apologies for Absence
Basingstoke RFC, Camberley RFC, Chineham RFC, Eastleigh RFC, Fordingbridge RFC, Guernsey RFC
Jersey RFC, Jersey United Banks RFC, Les Quennevais, Lytchet Minster RFC, Petersfield RFC, Ryde RUFC  Sandown & Shanklin RFC, Southsea Nomads RFC, St Jacques RFC, George Cook (HRFU Treasurer)
Rick Scott (Competitions Secretary), John Sneezum (Past President/Competitions), Carl Johnson, Guernsey RUFC Chairman.
 1
Minutes of the Last Meeting held on 15 September 2009
1.1 Matters arising:-

Neil Hagerty raised the matter of The Leadership Academy.  John Pope informed the meeting that this years Leadership Academy is under way, running jointly with Dorset & Wilts.  A meeting with Sparsholt College and the RFU on December 2nd 2009 is planned in order to look at the re-structuring of the Leadership Academy and to discuss the way forward with funding.   The Chairman expressed concerns regarding the low uptake of places for this year; he acknowledged the work put in by Brian Challis (a Leadership Academy mentor) and spoke of the value to Club Administrators of attending the course.

1.2 These were then agreed as a true record of the meeting.
2
Current RFU Topics

Neil said he had attended one Council Meeting so far this season; the next was on Friday 20th November 
2009.
2.1  Neil reported that sales of International Tickets have held up reasonably well.  Hospitality has seen a down turn.  Historically the Finance Industries have taken up these places but are holding back in the current economic climate.  The RFU does not anticipate a speedy recovery; the pressure on revenue remains. 
2.2  The Chairman reported on a profit before tax of nine million pounds to the RFU for season 2008/9 and the net worth of the Union having increased to 151 million pounds.

2.3   Neil informed the meeting that following the Harlequins ‘Bloodgate’ scandal, ‘The Image of the Game’ task group was set up.   It found the Core Values of the Game are still intact and there is no major issue. 
2.4
Neil described the Sculpture, to be situated on the South stand, as a Line-out group of five figures, produced at a cost of a half million pounds and significant to the Core Values of Rugby.   Neil said the timing and cost of this project, at a time when funding to Clubs and CB’s is being cut, concerns him, he expects further discussions at the next Council meeting.  
2.5   The Chairman invited questions from the floor.  Joe Cloke (Gosport & Fareham RFC) asked whether the seats in front of the unsold ‘Boxes’ were being sold?  The Chairman agreed to enquire and report back.
2.6
Nick Olsen from New Milton RFC said he had not seen any publicity on the Core Values other than that sent to clubs.  A general discussion ensued.  John Pope along with the RDO’s mentioned the forthcoming workshop, date to be announced, at which the Core Values will be presented.  
2.7
Jed Stone asked Club’s to contact Tim Allen, HRFU Ticket Officer, if they have a surplus of International Tickets in future seasons.  The Union would agree to purchase the tickets at face value and sell on to those members on the waiting list.   
2.8    The overall opinion from the floor concerning the allocation of tickets to Club’s was one of satisfaction.  Where required, experience is that additional tickets have been available to purchase direct from the RFU.
3
Club Hampshire

3.1
County XV - nothing to report.


3.2
20 Group – Tim reported that training has started with the new squad for this season. 

3.3
18 Group – Tim reported  the season for the 18 Group is now finished.  Having lost their first 2 games 
with 
the Hampshire Fighting Spirit then produced a fantastic win in Essex.  It is hoped that two/three players 
will be selected following the Divisional trials.

3.4
17 Group – Season starts in 2010.


3.5
16 Group – Tim Allen reported on the results of two matches v Sussex (W) and Surrey (L), two teams 
were 
fielded at each.  Matches v Middlesex and Essex were yet to be played.  Tim reported he is confident 
seven to nine players will make the divisional trial with already some four ear marked for divisional selection.


3.6
15 Group – Season is just getting underway


3.7
14 Group – Trials start on 22 November 2009


3.8
Tim reminded the Clubs that the SOR trials for next year will take place in June/July 2010. Clubs that 
may 
have missed out this year are urged to come on board next season.

3.9
Tim explained that he is currently proposing to LSE Division a possible change in Age Grading 
(Representative not Club rugby) from age thirteen to twenty.  Players would be graded from 1st January 
instead of  the traditional 1st September.  
4
Competitions

4.1
John Collins reported matches had not been cancelled to date, and is on schedule.  

4.2
Divisional Leagues –   John reported on the following:-
Jersey has made a great start and at this stage appears to be the favourites for promotion to the National 
Leagues with Havant well placed for a possible play off. Basingstoke have settled well in mid table whilst Portsmouth
are improving and are hopeful of maintaining their place in this League.

      Tottonians, 1 defeat to date are joint leaders of the pack in London South West 2, Guernsey lead the chasing pack
      whilst Trojans have settled in mid table. Unfortunately Winchester are really struggling with a small squad and remain
      at the foot of the table. A spell in South West 3 might prove the best recipe for them.

      London Division 3 South West is proving a hot bed for the Hampshire Clubs with Gosport and Fareham leading
      the way. Ellingham and Ringwood, Fordingbridge, Sandown and Shanklin and Andover are all going well and the 
      inter Hampshire matches will probably determine the promotion places. For once it seems unlikely that Hampshire
      will suffer a relegation into the Hampshire Leagues.


4.3     Hampshire Leagues – John gave the following account from his report.
Alton and Petersfield are currently leading the way in Hampshire 1 with Aldershot, Farnborough,

and Fareham Heathens at the wrong end of the table. We will certainly be hoping that 2 Clubs are

promoted to London South West 3 and with probably no Clubs coming down there will probably

be only 1 relegation from Hampshire 1 leaving an 11 Club League for season 2010 – 2011. 
I am glad to report that the anticipated mismatches in Hampshire 2 have not been forthcoming and

a very competitive competition is developing with Isle of Wight and Chineham currently leading the

way. A problem of our own making developed concerning the number of substitutes allowed in this

League. We did not make clear what the rules would be following the demise of Hampshire 3 where

up to 5 subs were allowed if agreed by both sides and announced to the ref prior to the kick off. This

has now been established as the Rule in Hampshire 2 following some differences in interpretation

between competing Clubs.
Following discussion in the Competitions Committee we may consider changing this Regulation 

again for next season, thereby allowing up to 5 substitutes in Hampshire 2 League Matches without

consultation between Clubs.
John Collins apologised to the Clubs for any confusion this has caused.  He also added that best wishes go to

John Sneezum.

4.4
The President asked whether a Club that wins its League is obliged to accept promotion. Unsure of 
the answer John said he will report back after consulting the rule book.

4.5
RFU Knockout Competitions – John’s report to the Clubs Meeting included the following:-

Several Rounds of the National Cup Competitions have been completed and the following Hampshire Clubs 
stand their ground :-

Intermediate Cup last 16 – Tottonians and Trojans

Senior Vase last 16 – Andover, Gosport and Ellingham 

Junior Vase last 32 – Petersfield, New Milton and Farnborough

John Collins Congratulated and wished good luck in the next round to all of them.

  It is unclear whether the RFU will continue to support these competitions in the future and funding for travel
  in the early rounds is becoming a significant issue. No budget has yet been agreed for National Cup travel for
  this season. The London DOC has decided to poll the Clubs to see what levels of support there are for the
  National Cups and whether the possibility of a game at Twickenham remains a sufficient carrot. The County
  Competitions Committee will be carrying out a survey between now and February and all Clubs at Levels 7, 
  8 and below are requested to respond.
  4.6  Gales Hampshire Cup Competitions – John spoke to his report which informs Club’s of the following:-

 The Draws for the various Cup Competitions were made at the County AGM and details are available on

 the web site.

 The Veterans Cup has now reached the semi-final stage and the final will be played on Saturday

 December 5th at the ground of the winner of the Havant v Southampton Semi-Final scheduled for 

 November 14th. The other semi-final is between Petersfield and Basingstoke. 

 The Cup, Bowl and Plate Competitions will be getting under way shortly and are being co-ordinated by

 Bruce Collins who should be contacted with any queries. Bruce is pleased to report that our 

 Fullers/Gales sponsorship will continue into 2010 – 2011.

 4.7
Merit Tables
     The number of cancellations this season is again improving and in most tables good competitive rugby is being played.
  My usual moan about reporting of results is mainly confined to the Senior Merit Table, it’s not difficult so please give 
      the job to someone reliable. It is encouraging that even the small Clubs are making use of the Merit Tables and if 
     missing the odd game are still able to compete on a regular basis.

There has been a proposal that the top teams in each table play off at the end of the season for the
right to call themselves the Table Winners and we will be seeking the views of all the Clubs currently
involved in the Merit table structure. I should point out that if play-offs are introduced they will not
be for promotion or otherwise which remains in the gift of the Competition Committee.


4.8   Colts Leagues 
The Colts Leagues are up and running and so far very successfully. Results are being forwarded
promptly and few cancellations or mismatches have occurred, this is a very encouraging start for
the new format. I would like to thank Gary Hemmings for his work with the Colts League and his
input to the Competitions Committee has been well received. Gary will be calling a Meeting of Colts Representatives
in February to discuss progress and to start the planning process for season 2010 – 2011.

Petersfield and Guildford are currently leading the Cup League, Tottonians and Vectis in the
Bowl League with Winchester 2 and Havant 2 leading the way in the Plate League. 

4.9    London Divisional Matters
The major area of concern remains the National Cups as discussed above but a further review of 
league sizes for season 2010 – 2011 will be considered with respect to Levels 7 and 8.
(London 2 SW and 3 SW). The views of our Clubs in these Leagues and Hampshire One would
be welcome. 
5      RDO Update
        5.1  Jamie Sanders advised the meeting of the forthcoming Workforce Development Evenings, to be held at 

  Perrins School, Queen Mary’s College, Brockenhurst College and at a venue to be advised, in Portsmouth.

  He explained that two workshops are planned at each, a Rugby First Refresher session and Support & 
Resources 
for Club Volunteering. (It is hoped that a refereeing workshop may also be included)  Jamie 
explained that each 
Club is being asked to provide two delegates per session.  Invitations to Clubs will be sent 
out via the County office to Club secretaries and Club Volunteer Coordinators.

      5.2    Dave Marsden encouraged the Clubs to attend the Workshops expressing confidence in their content and                                                                                                                                                                       
      Benefit to Administration and Volunteering.

6
Governance

6.1   Richard Hornblow introduced himself as the newly appointed Chairman of Governance and gave a brief 
summary of the roles that come under Governance.  He expanded on one or two items of importance.

6.2   Richard shared his concerns regarding discipline cases.  Last season in total there were twenty six cases,                                                                                                                                                            to date there has already been 14 cases. 


6.3   RH informed the meeting of the forthcoming ‘V&B, the Way Ahead’ Workshop to be held at Winchester RFC on Wednesday 2 December 2009 to be led by a team of RFU staff.  RH encouraged attendance.
      6.4   RH spoke briefly on the amalgamation of Women’s rugby into the RFU.  A proposal is expected
      to be tabled at the RFU AGM next July and the same at the RFUW’s AGM in September 2010.  Given the value
     of Sport England’s funding and the need for this to continue, the expected outcome is one of ‘union.’  A 

     discussion ensued, concern was for retention and recruitment of players to Clubs.  

7
Club Administration

7.1  
John Pope reinforced Richard’s request for attendance at the V&B, the Way Ahead Workshop 
informing 
Clubs that Vetting and Barring is ‘all inclusive’ and therefore will apply to both the Senior and Youth 
sections.  Consequently someone from each senior club is encouraged to attend. 


7.2 
John thanked those Clubs who had paid their Club Charges and reported just three Clubs were still to 
pay.  
John advised Clubs that Club Accounts are due by 31st December 09.  To date five Clubs had already 


submitted them.

7.3  
John informed the meeting that following Dave Tilling’s resignation as Marketing Chairman at the last
AGM, Viv Sage had volunteered for the post.  John welcomed Viv to the role.

7.4
John advised clubs that nominations for the 2009 Club Awards will be requested shortly.  He explained 
that the continuation of the awards will be dependent on the response from the Clubs.

9
Any Other Business       

9.1
Nothing forthcoming.
         Neil concluded the meeting by thanking Tottonians RFC for hosting the evenings meetings.  Neil wished all 
those present a Happy Christmas.

        The meeting closed at 2040.
         The next meeting will be held on Monday 8th February at Alton RFC.  Fuller’s will be making a Presentation at 
the Meeting.
