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HAMPSHIRE RUGBY FOOTBALL UNION LIMITED

Minutes of the

CLUBS’ MEETING

held on Wednesday  14 April  2010

at Eastleigh RFC Ltd
Clubs Represented

Aldershot & Fleet RFC Ltd




Merrik Knight
Alresford RFC






Sue Bell

Bournemouth RFC





Rich Pearce

Chichester RFC






Keith Martin

Eastleigh RFC






Wayne Hayward

Farnborough RFC





Gary Allcock

Fordingbridge RFC





John Davies
Portsmouth RFC





Gary Hemmings


Romsey RFC






Tristan Pattison

Southsea Nomads RFC





Steve Hardman

Tottonians RFC Ltd





Gavin Williams

Trojans FC







John Mist
In attendance

HRFU President





Mike Glogg





Chairman Clubs’ Meetings & RFU Representative

Neil Hagerty

Executive Director & Honorary Sec



John Pope

Finance Chairman





Jed Stone

Competitions Chairman





John Collins

Safeguarding Manager





Martin Balls

Marketing Chairman





Viv Sage

HRFU Webmaster





Richard Isaacs

RFU RDO







Ivan Torpey

Secretary







Deborah Sage

The Chairman opened the meeting at 1920.  He welcomed the attendees to the meeting, in particular Richard Isaacs the HRFU Webmaster, who after 7 years away has re-located himself back to Hampshire, all the while having maintained the website.  Neil thanked Richard for his tremendous efforts. 

Apologies for Absence     
Andover RFC Ltd, Alton RFC Ltd, Basingstoke RFC Ltd, Bognor RFC, Ellingham & Ringwood RFC Ltd, Gosport & Fareham RFC Ltd, Guernsey RFC, Havant RFC, Jersey United Banks RFC, Locksheath Pumas RFC, Millbrook RFC, Sandown & Shanklin RFC, Peter Topham ( Management Chairman), Dave Marsden (Community Rugby Chairman) Richard Hornblow (Governance Chairman), Rick Scott (Competitions Secretary), David Creal (Disciplinary Chairman), George Cook (HRFU Treasurer), Jamie Sanders (RFU RDO). 


 1
Minutes of the Last Meeting held on 8th February 2010

1.1 There now was one matter arising which concerned a change of dates for the Autumn Internationals, 
item 2.4 should read:-

England v New Zealand

Nov 6th 

Kick-Off 2.30pm


England v Australia

Nov 13th
Kick-Off 2.30pm


England v Somoa


Nov 20th
Kick-Off
2.30pm


England v South Africa

Nov 27th
Kick-Off
2.30pm


The minutes were then passed as a true record of the meeting.
2
Current RFU Topics


Neil said that he would normally be reporting on a previous Council meeting but that the next RFU Council 
meeting is being held on Friday 16th April 2010.
2.1  Neil reported that the pressure on RFU revenue has improved, the current trading position of the RFU to February 2010 is £1.7m better than budget.  He explained that Corporate Hospitality for the Welsh and Irish games was 21% and 43% ahead of expectation.  In addition the Marriot Hotel continues to show strong returns and membership is on the up-turn for the Virgin Active facilities.  
2.2  Neil understands that sponsorship of the RFU from QBE and Eden Park are expected to continue into next season.
2.3   Neil informed the meeting that following debates held by the RFU Management Committee there are no plans to replace either Martin Johnston and/or the team of coaches before 2011.  Some concerns have been expressed regarding the retention of older players; he advised that some will be retained.  Neil pointed out that there were only 6 match points between the Grand Slam and 3rd Place and took an optimistic view of the future describing Ben Foden as ‘an exciting talent’.  
2.4
Neil explained that if the latest outcomes of the Offcom report were to be implemented this would undoubtedly have a significant impact on revenues received by the RFU from Sky TV.   

2.5   Neil reported that the RFU are currently considering a two million pound improvement to the infra structure of the Twickenham stadium pitch, in time for the 2015 RWC.  
2.6
Neil also reported on communications between the RFU and various transport providers to help improve and provide the necessary and expected levels and modes of transportation for the RWC 2015.  
2.7
Having invited questions from the floor Neil agreed that he would make a copy of the RFU Accounts available to Tristan Pattison, Romsey RFC. 
3
Club Hampshire


3.1
Report tabled at the meeting.

3.2
14 Group – Tim reported a very good season.  Last weekend both the County side and the County 
‘A’ side won against Sussex at Horsham RFC, 25 – 0 and 27 – 26 respectively. 


3.3
15 Group – The County side played at Basingstoke on Sunday 11th April against Kent with a 
convincing win 26 – 10.  The ‘A’ team lost to a very good Bridgend Schools team, 25 – 10.

3.4
17 Group played a very good game against Sussex at Winchester on Sunday 11th April 2010


drawing 24 – 24.
4
Competitions


4.1     Report previously circulated and made available at the meeting.  (Annex A)

4.2
John Collins welcomed representatives from ‘out of County’.  He spoke on point 6.c. concerning 2nd 
XV Merit Competitions which these club representatives have shown an interest in.  John explained the 
intention is to ensure that 11 Clubs play a 20 match format, playing on the same Saturday’s that First XV’s 
are involved in League Matches.  Rolling subs and uncontested scrums were debated at the meeting and it 
was unanimously agreed that experimentation of both, to ensure regular competitive rugby for these 2nd 
XV players, was the overriding objective.

4.3    John explained that having received support for the competition from Portsmouth, Bournemouth, Chichester, Trojans and Tottonians he was awaiting confirmation from Basingstoke, Havant and Gosport & Fareham.  In addition John said that Guildford had expressed an interest and he was awaiting responses from Cobham and Dorking.

4.4    John Collins explained that he would now work on the administrative task and all that involves for setting up the 2nd XV Merit League. John hopes that if all goes to plan the league will be up and running by the start of next season.
   4.5 
John reported that the Colts League has been a tremendous success, Petersfield, Tottonians and Overton        coming top of the Cup, Bowl and Plate Leagues respectively.

4.6 
    With regards to item 8.b of John’s report the new Bonus Points Scheme was pointed out by Richard Issacs as 
being an enormous administrative task, however Jed Stone who is in favour of the scheme expressed that this task 
should be dealt with head on and not stand in the way of progress.  John Collins commented that this was a valid 
point.
 


4.7

The Chairman asked JC whether the Hampshire Cup Sponsorship was set to continue.  JC said he was not 
aware of it discontinuing.  Jed Stone interjected that to date no monies had been forthcoming.  JC agreed to discuss 
matters with his committee and speak with the sponsor to confirm each situation.


4.8

Neil asked those present their views regarding the RFU League Cups and whether they should kept going.  It  
was generally felt that the Intermediate Cup had gone well (despite Clubs having to meet travel demands) and that it 
should be upheld.


4.9

Jed Stone raised the question of whether Jersey will be funded by Hampshire when they go up to the National 
Clubs Association.  The Chairman responded that it would be reasonable that any Channel Island Club have the same 
rights as all Hampshire Clubs providing there were no gains.

4.10
JC once again thanked everyone for attending and participating in the 2nd XV Merit League discussions.  John 
thanked the members of the Competitions Committee for their continued support and efforts across the board.

5 

HRFU Website  


5.1   Neil invited Richard Isaacs to bring the meeting up to speed on the workings of the website.

   5.2  Richard introduced himself as HRFU Webmaster and expressed a keen interest in keeping the site 
    

current.  He would like to receive Club updates, stories, comments and any rugby related material.  Richard 


asked that Clubs send him a jpeg of their Club Logo to richard@hampshirerugby.com. 
5.3   Richard explained that the Results page had been transferred over to the RFU Website and would like to receive feedback from Clubs regarding this.

5.4   Richard informed the meeting that an HRFU Twitter page has been set up.  His vision is for Clubs to set up their own Twitter page which HRFU could connect with.  Richard would be happy to hear from any Clubs that are interested and need help and/or advice.


   5.5   Richard thanked Mike Glogg, Jed Stone, John Collins and his Committee, Tim Allen and Club 
  

   Hampshire and finally John Pope and Deborah Sage for all their help on matters ‘web’ and expressed his 
  
   interest in working together with everyone now that he is resident in Hampshire once more.



   5.6  Mike Glogg congratulated Richard on the workings of the website, Mike said that he had tried to 
  
   navigate a number of different sites and that he found them difficult in comparison.



6
Safeguarding


6.1  Martin Balls informed the meeting that the Independent Safeguarding Authority has officially introduced 
the Vetting and Barring Scheme.  Information Packs will soon be administered to the Club Safeguarding 
Officers who in turn will be cascading the material throughout the Clubs.  Martin stressed that Safeguarding is 
a ‘whole club’ responsibility.
7
RDO Update

7.1
Neil introduced Ivan Torpey, (RFU RDO).

7.2
Ivan informed the meeting of the following CPD Courses Currently Available


http://www.rfu.com/TakingPart/Coach/CoachDevelopmentProgrammes/ContinuousPersonalDevelopm     ent.aspx
 

         Arranging and Applying For A CPD Course

      Many of these courses can be organised at your club, or a group of clubs and schools (club cluster) through the Club Coach Coordinator (CCC) who should liaise with their local Coach Development Officer (CDO) to establish need, delivery and viability. Courses usually cost £15 per person including VAT, which includes delivery and resources.
      The Lineout Game (PDF 168kB)  

Maul and Ruck (PDF 170kB)  

    Continuity in Attack (PDF 168kB)  

    Defence in Phase Play (PDF 168kB)  

    Coaching Children in Rugby Union (PDF 560kB) 

    Performance Profiling (PDF 165kB) 

    Goal Setting (PDF 166kB) 

Back Play from Set Pieces (PDF 192kB) 

    Game Planning (PDF 186kB) 

    Performance Analysis (PDF 180kB) 

    Planning and Periodisation (PDF 189kB) 

    Team Selection (188 kB) 

    Understanding the Kicking Game (PDF 200kB) 


Rugby Ready – post meeting date Ivan informed the County Office this course has completed – 33 
Coaches attended.  Ivan advised the meeting that completion of the Rugby Ready Course was a pre-requisite 
for advancing onto the Level 1 Coaching.

The Hampshire RFU Coaching Conference will be held at Wide Lane Sports Complex, 


Southampton, on 11 July 2010.  “Attacking Rugby in the Modern Game”.  Will Feebrey, Gavin 


Williams and London Irish Coaches will all be present.  The cost is £60.00.  Further details are 


available on the website.

7.3
Club Development, WCSA, Ivan stressed that working towards the Whole Club Seal of Approval has 

many benefits for the Club, to include, improved processes, break down of boundaries, workable 
development plans, integration, playing pathways, exposure to models of good practice, systems and 


communications. The RDO’s are happy to deliver WCDP workshops for Clubs who are wishing to work 

towards WCSA. Contact IvanTorpey ivantorpey@rfu.com or jamiesanders@rfu.com for more information.
Ivan reported on the following Clubs:-

Trojans – Achieved Whole Club Seal of Approval – February  2010

Andover – close to achieving WCSA

      Aldershot & Fleet – Working hard accumulating evidence 

      Farnborough - Working hard accumulating evidence towards.
      Fordingbridge – All evidence collected, just finalising development plan for WCSoA
      7.4
RFU First Aid Course
Cost £65.00

      Intention to organise courses to be run in June

      In depth, rugby related and ensures pitch side awareness is heightened 

      Accredited

      The qualification covers all other sports

7.5
   Rugby First


Ticket Verification  Ivan asked Club’s to  ensure that Rugby First is kept updated with correct information regarding the number of teams they are running.

      Rugby First Refresher Session
Wednesday 12th May 2010 at Eastleigh College 


The session will start at 7pm and finish by 9pm, and will cover:
Accessing & Navigating the system
Adding & Editing Members

Searching, Emailing, Club Profile, Golden Roles

Seal of Approval requirements

Q&A

Please note: it is essential that all attendees have a current username and password and correct access rights. E.g., they must be the webmaster or Hon Sec at the club. 

Please confirm your Clubs attendance with the County Office no later than 1 week before the 
event with the names of those attending each specialist session.  Please confirm via e-mail or telephone to John Pope. 

E-mail – hantsrugby@aol.com
Telephone – 01329 833022 


7.6
Volunteer – Ivan reported that two successful Volunteer workshops were held at Fareham Heathens and 
Alton RFC.  Rachel Brown recently appointed Volunteer Executive for the South & South West attended 
the Fareham Heathens Workshop.  If you require any information regarding Volunteers do not hesitate to 
contact Rachel direct, alternatively, you may wish to speak to Jamie Sanders and Ivan Torpey.  Rachel 
Brown’s contact details are:  Mobile 07590 890872 | rachelbrown@rfu.com 
8
  Community Rugby – an update on discussions with the RFU concerning RDO restructuring.
8.1   John Pope reported on the discussions with the RFU concerning future RDO resource and CSC funding.  Agreement had been reached for Hampshire to have one full time permanent RDO.  The RFU would also make funding available for one new full time senior CSC post for the next three years.  Work plans would be agreed with the County with a greater emphasis being placed on working closer with the clubs within the CB.
9
Club Administration


9.1  
John advised Clubs that the RFU AGM is to be held on Sunday 4th July at Twickenham.  Club’s 
wishing for him to cast their vote send the authorized proxy form to the County Office in good time, i.e. 
before 1st July 2010. 


9.2 
John informed the meeting of the following fixtures:-


County Presidents XV v Basingstoke for the John Boyle Trophy at Basingstoke on Monday 3rd May, 3pm.


Bill Beaumont Cup 2nd Division


Senior County XV v Kent 

Havant RFC

 Saturday 8th 
May
 3pm
          (Note: this venue has been subsequently changed to Basingstoke RFC but remains as is for the purpose of the minutes)

Senior County XV v Middlesex
Staines RFC

 Saturday 15th
May
 3pm



Senior County XV v Somerset
Basingstoke RFC
 Saturday 22nd 
May
 3pm



If Hampshire are the group winners then a Home final would take place on Saturday 29th May 2010.


9.3  
John thanked all the Clubs who have published his letter concerning “Abuse of Match Officials” on 
their web sites, much appreciated.
9.4    Club Awards - John advised clubs that a selection panel had met to decide winners of the awards and that HRFU propose to hold an awards evening with a Buffet Supper  at which Club Awards and League and Merit Table trophies will be presented.   Two complimentary tickets will be given to each club attending.  Details of date, venue, times etc to follow.
9.5     John thanked the 13 Clubs who responded to his questions on ‘Clubs Meetings’ and said that all the views will be taken into account when setting out next seasons programme.

9.6
John informed Club’s that Pro-Formas requesting club officials’ details, for entry in the County Handbook for next season, will be sent out shortly.


9.7
John informed the meeting that Neil Hagerty has been duly re-elected to represent Hampshire on the RFU Council for the 2010/11 season.

9.8
John advised the meeting that it had been agreed at a Governance Meeting on 7th April 2010 that for the season 2010/11 and all future seasons, those charged with Verbal Abuse would be summoned to attend a Disciplinary Hearing irrespective of their pleas.  This is as a result of 20% of disciplinary cases of verbal abuse this season. 
10
Any Other Business       


10.1
Neil informed the meeting that the first RBS 6 Nations 2011 fixture is to be held on a Friday and 
expressed his sadness for the loss of a tradition in Rugby.

England
 
v 
Wales

Fri
 4 Feb 2011
Kick Off
   7.45pm


England

v
Italy

Sat        12 Feb 2011   
Kick Off
   2.30pm

England 

v
France

Sat        26 Feb 2011     Kick Off    5.00pm

England 

v
Scotland
Sat        13 Mar 2011     Kick Off    3.00pm

England

v
Ireland

Sat        19 Mar 2011     Kick Off    5.00pm


Neil concluded the meeting by thanking Eastleigh RFC for hosting the meeting.  He expressed thanks to 
Clubs, players and everyone else involved with rugby in Hampshire for their good inspiration and 
commitment. He wished everyone a good summer.
The meeting closed at 2050.
The date of the next meeting will be advised shortly.

Annex A – Competitions Report
Chairman, Ladies and Gentlemen,

Please find enclosed being my Report for Hampshire RFU Clubs Meeting for Wednesday 14th April 2010. 

1. National Leagues – 

a.
No involvement although that will change with Jersey’s promotion to National Division 2 South.

2. Divisional Leagues – 

a. Congratulations to Jersey on their promotion from National 3 London. Havant and Basingstoke will finish comfortably in mid table, whilst Portsmouth have been relegated. A chance to rebuild we hope!

b. All change in London 2 South West, a string of defeats have left Tottonians struggling to hang on to a play off place, whilst Guernsey now seem the most likely to earn that chance probably away to Hove. Totts require to beat London Irish the champions by more than 34 points to pip Guernsey.

c. In London Division 3 South West congratulations to Gosport and Fareham on winning this League and regaining their place in L2SW. Ellingham and Ringwood, Fordingbridge, Sandown and Shanklin will all remain in L3SW for next season, but Andover have slipped into the relegation zone and need to win their last match to stay up.

d. Most of the outstanding matches in the Divisional Leagues have been caught up and baring unforeseen the Play Offs will remain on schedule for April 17the with exception of London 2 SW which will be on April 24th.

3.
Hampshire Leagues – 

a. Congratulations to Alton winners of Hampshire 1 and good luck to Petersfield who should be confident of a home win in the Play Offs against Old Whitgiftians. Assuming their success more than half of the Clubs in L3SW next season will be from Hampshire, a much improved situation. I have to report that following the problems between Kingsclere and Verwood the latter have decided to leave the Hampshire Leagues at the end of the season and pursue their rugby in one of the Merit Tables in Dorset and Wilts. 

a. As a result of the above if Petersfield are promoted, and Andover stay up we will be reduced to 20 Clubs in the Hampshire Leagues for next season, if not it will be 21 or 22. With a 20 Club structure we will have a 10 Club Hampshire 1 and a 10 Club Hampshire 2. A 21 Club structure would give us an 11 Club Hampshire 1 and a 10 Club Hampshire 2, and a 22 Club structure will give us 2 Leagues of 11 Clubs. In either of the 20 01 Clubs there will need to be one club relegated from Hampshire 1 and that unfortunately looks likely to be Aldershot and Fleet. If it is 22 Clubs then 2 Clubs will be relegated and that would mean Farehan heathens also being relegated to Hampshire 2.

b. Congratulations to the Isle of Wight on winning Hampshire 2 and they will be joined in Hampshire 1 next season by Ventnor. 

c. Further to the Kingsclere/ Verwood situation, the Competitions Committee, latterly backed by Governance and the London DOC have decided that their outstanding League fixture will not be played.

 

4.
RFU Knockout Competitions –  

a.
Unfortunately both Gosport and Tottonians lost their respective Divisional Finals, Gosport away to Brighton in the Senior Vase and Tottonians at home to Tonbridge Juddians in the Intermediate Cup. 

b.
The situation regarding the National Cup for next season seems to become more confused, There is clearly little support for them in the North or the South West and with little if any funding being available, their demise might be imminent. London Division DOC members are already considering options for a possible end of season event, to be based around County Cup, Bowl and Plate winners. There will be further discussion at the end of season DOC Meeting by which time we should know if the RFU Cups are to continue, and with what level of financial support.
c.
Our own straw poll was indecisive but the key element from most Clubs was whether a sensible travel budget would be available. If not, the majority thought that the Competitions should go.

5.
Gales Hampshire Cup Competitions –

a. Despite the fixture congestion we have managed to bring our 3 Cup Competitions to a conclusion. The Bowl final was won by Gosport and Fareham who beat Sandown and Shanklin in an entertaining final. The Cup Final is scheduled for Saturday 24th April between Basingstoke and Portsmouth followed on Sunday 25th by the Plate final in which Southampton University Hospitals will entertain Jersey United Banks.

b. I would like to take this opportunity to thank Bruce Collins, the Refs Society, our Sponsors, and all the Clubs for their co-operation in getting these competitions completed despite all the difficulties faced since Christmas.

c. As I mentioned above London DOC is looking at using the County Cup competitions to fill the gaps left if the National Cups are lost. We will be discussing this in Committee and if anyone has any suggestions to make we would be delighted to hear them. If there are no National Cup Saturdays we will consider starting the County Cups on those Saturdays in the first half of the season.

d.
We have already decided to move the Cup Competitions from Sundays to Saturdays, where Clubs prefer and have proposed appropriate changes to the Regulations via the Governance Committee. All Regulations are available on the County Web Site.

6. Merit Tables – 

a. Again despite the weather etc. the vast majority of fixtures in all 4 Tables have been played. Some Clubs have struggled raising teams at times and there is still evidence of not wanting to travel. These factors will be taken into consideration when determining into which tables teams will be placed for next season. All results should continue to be passed to Ben Stancliffe either by phone on 02392 – 819379 or by e-mail on jo.ben@tiscali.co.uk. The results are always displayed on the Web Site and if you think we have missed some then please let us know as soon as possible.

b. As before I want to thank Ben, the Refs Society and the Clubs for all their efforts in ensuring good competition for the teams below First XV Level.

c.
I have been asked about 2nd XV Competitions and I can report that the RFU have decided that no obvious formula can be found for a meaningful 2nd XV Competition.


One idea that we have would be for a cross county competition involving the 2nd XV’s of Clubs at Levels 5 – 7. This would involve Basingstoke, Havant, Portsmouth, Tottonians, Gosport and Trojans from Hampshire, Chichester and possibly Bognor from Sussex, Bournemouth from Dorset, and Guildford and Cobham from Surrey.The initial response from the Clubs has been very positive and I would like to discuss this issue at some length. This selection of Clubs would minimise the travel requirements, seen as one of the major obstacles by the RFU Competitions Committee.

d.
Lymington Mariners have applied to join the Merit tables for season 2010 – 2011 and the Competitions Committee are happy to recommend their inclusion.

7.
Colts Leagues – 

a. The Colts Meeting was well attended and very positive and we will again be running three Leagues next season. The Committee will determine the groupings at the end of the current season. Fixture dates are already being planned and we hope to again minimise the clashes with other competitive and representative fixtures.

b.
Both Romsey and Vectis who slipped out during this season hope to return next season and we also hope to have United Services and Eastleigh entering next season as well. The Colts League seems to be going from strength to strength and again I must pay my thanks to Gary Hemmings and the Society for all their hard work. Reports from the Society suggest that behaviour across the board has been much improved this season and good competitive rugby is being played.  

8.
London Divisional Matters –

a. From the start of next season the Saturday Results Service will be run from an RFU paid agency rather than the phone call to Mike Ward as at present. MW will be retiring as Secretary of the London DOC from the end of season 2010 – 2011. Details of this and of changes to the Rugby First registration procedures have yet to be announced but in London we have requested that this information be available before our end of season meeting in May. 

b. It is anticipated that the Bonus Points scheme will come into force across all Leagues from the start of next season.

9. Competitions Committee –

a.
I am happy to report that my Committee will remain the same for next season and 2 volunters have come forward and hopefully one of them will be joining us from the start of next season.

END
