Xxxxxxxxxxxx  Rugby Club

Management Committee Terms of Reference

This template can be used by any rugby club and modified to suit the needs of your own club.  You should consider having documents of this nature recorded on your own rugby club web site, so that the information is available to your membership and can easily be updated as necessary. 

Committee Purpose

The purpose of the Management Committee is to provide and maintain a rugby environment that meets the expectations of its membership and also meets the financial and auditable controls necessary of a rugby club within Hampshire Rugby Union and the RFU. 

Committee Structure 
The Management committee is comprised of the following positions

· Chairman

· Secretary

· Treasurer

· Fixture Secretary

· Social Secretary

· House & Grounds

· Team Manager

The positions and responsibilities are to be reviewed and confirmed at the end of each season prior to the AGM.  Each committee position will have a job role description, which will determine the full scope of responsibility for the committee.   

Committee Meetings 

The Management Committee will meet on a monthly basis.  The previous meeting will decide the date, time and venue of next meeting. The meeting agenda will then be produced and circulated to all committee members. 

The meeting will be quorum if 5 or more committee members at in attendance.

The meetings will be minuted and then distributed to the Committee. They will also be retained for historical record in either hardcopy or electronic form. 

Succession Planning

It is the responsibility of each elected committee member to identify and encourage other club members to participate in the management of their club.  In this way willing and able volunteers can be brought in to work alongside departing committee members prior to election at AGM’s.







